SPECIAL FRIENDS CLUB
ANNUAL GENERAL MEETING
THURSDAY 27th NOVEMBER 2025, 7PM
The Inn on the Green, Horfield

1. Welcome
LS welcomed and thanked everyone for coming, and there were introductions from the board of trustees.
Copies of the agenda were made available to everyone. 

2. Attendees and apologies
2.1 Attendees: Liz Stratton (LS), Leanne Parkes (LP), Maya Vaitilingam (MV), Jahan Hashmi, Chantal Byrne (CB), Jane Joyce, Sophie Axford, Sue Edgerley (Minutes), Pearl Kofi, Jackie Bignell, Barbara Thomas, Andre Thomas, Sarah Coombs, Wendy Alford, Alex Alford, Keira Lacey, Rachael Wakley (RW), Kelly Golding, Chandrika Siddhapura, Jill Willoughby, Jennie Prewett(JP).
2.2 Apologies: Helen Conway, Mariia Dolbunova, 

3. Minutes of previous meeting
The minutes of last year’s AGM were approved and signed off by LS and MV and made available. 

4. Chair’s report
LS read from the Chairs report attached. 

5. Treasurer’s report
MV presented the accounting period from April 2024 to March 2025 and the accounts were made available.
At 31 March 2025 assets were £49949. Net income over the year was just over £8000.  In addition to member subscriptions the club also received the annual grant from South Gloucestershire Council and smaller donations and grants from Rodway Rubies, St Jame’s Place, Longwell Green Wine Society, Sodbury Lions and CAF.  Total spend for the year was £47465, being on Activities, administrative costs, insurance and accountancy fees.  MV Explained that the accounts are independently examined by Sue Rickerby, chartered accountant. 

LS clarified the position as to why we are not also funded by Bristol City Council as it is due to their definition of Short breaks, being where parents have breaks independent of their children where South Gloucestershire Council has a broader definition.  LP also explained that Bristol Cilty Council is more competitive with the services they provide.

6. Election of officers

LS announced that two trustees were standing down from their roles.  SA and JJ were thanked for their service to the club and presented with gifts.
CB explained that, according to the Club’s Constitution, four key Officers/Trustees had to stand down from their role. All agreed to stand again for election and stay in their current roles as detailed below. All candidates nominated and seconded and re-elected unanimously. 
Chairperson:  Liz Stratton – Jane Joyce nominated, Rachael Wakeley seconded
Treasurer:  Maya Vaitilingam stood down, Sue Edgerley to replace – Sophie Axford nominated, Jackie Bignell seconded
Secretary:  Chantal Byrne – Jane Joyce nominated, Leanne Parkes seconded
Board of trustees;
Maya Vaitilingam – Wendy Alford nominated, Sarah Coombs seconded 
Leanne Parkes Jane Joyce nominated, Rachael Wakley seconded
Jahantab Hashmi – Wendy Alford nominated, Barbara Thomas seconded

Jill Willoughby asked what is involved with being a trustee. LS explained that there was a minimum number of trustee meetings attend through the year, with individual roles depending on personal skill sets.  Everyone needs to have a DBS check due to a public responsibility of trust.

7. 2011 Constitution 

LS said that members needed to be made aware that the Club’s constitution had been updated in 2019 and it was signed off the trustees and members.  Due to an oversight, it was not presented to the charities commission meaning that we need to revert to the 2011 constitution until the changes are submitted.

8.  South Gloucestershire 3 year grant awarded.
	LS announced that South Gloucester Council has committed to a three-year grant, rather than assessing and resubmitting every year.  This is a big boost to the financial security of the club for the next 3 years. 
9. Member Survey
We are still processing the recent member survey and will consider the outcomes as a board.  Happy to say there was a lot of positive feedback.
10. Milestone
LS thought it was timely to mention that Special Friends Club has now supported over 400 families and is proud of the club for making a difference to so many.
11. Questions
RW asked the rationale behind our notice of activities and timescales for booking.  Could there be more notice and be given a longer time to make bookings. LS explained that while we try and give as much notice as possible, we are reliant on timely responses from venues regarding bookings and many won’t consider committing to dates too soon.  Extending the booking timeframe is not always helpful to members as this results in more members forgetting to book.  Also we need to be timely in confirming numbers with venues.
SC asked if we could consider a teen’s session at Ninja Warriors rather than just over 21s.  it was agreed to make enquiries with Ninja Warriors.
JP Expressed her thanks for the work that the club does
 Meeting ended 9pm.
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Special Friends Club
Chair’s Report to Annual General Meeting

The period covered by this report is 1 April 2024 to 31st March 2025.


We offered our members a full programme of weekend and school holiday activities during the period. We revisited SFC favourites such as Bristol Family Cycling centre, Gympanzees pop-ups, The Bristol Old Vic and mini-beats performances at St George’s concert hall.  In the summer we were able to secure more availability for trips on the Willow Trust boats at Saul Junction which was over-subscribed in the previous year. We arranged a popular Christmas outing to see the festive lights at Avon Valley Country Park and reintroduced a family Christmas party at Hanham Community Centre as well as a festive disco for our young adults. 

We have continued our regular bookings at Longwell Green and Easton swimming pools and at Super Sense, the sensory centre at Imperial Park sports club. We have offered more sessions of ever-popular tennis coaching whilst introducing small group sessions with local inclusive dance specialists Flamingo Chicks. 

Families enjoyed a subsidised short break to the Haven caravan park at Rockley Park, Devon in late September. We plan to visit Center Parcs as a group again in 2026 and communicated with members and our main funder to offer a rationale for this change from an annual trip. It is better value for money with respect to Club Funds to widen our short breaks offer to other holiday park operators. 

We distributed supermarket vouchers to our Bristol families with funding from a local organisation called Feeding Bristol that aims to reduce food inequality in the City.  This matched the previous funding for South Glos families.

Following our closure to new members early in 2024 we were able to accept new applications again at the end of the year due to some natural movement in our membership base.  We remain close to our limit of 180 families.

The board of Trustees has 8 serving Trustees and we continue to explore ways to increase our number to succession plan for Trustees who may look to step down in the coming years due to work and life priorities. 

Liz Stratton, Chair of Trustees, July 2025
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